
	 	 	

	

Call	for	participation	in	the	ERASMUS+	project	

FLA.M.Eu.	

	

Fla.M.Eu.	is	a	small-scale	Erasmus+	project	lasting	24	months,	with	a	grant	value	of	EUR	60,000.00,	
involving	two	partners:	the	Increase	association,	as	project	leader	based	in	Alpignano	(Turin)	and	
NBDN,	a	Bulgarian	association	(Razlog,	Sofia)	as	partner.			

The	 project	 aims	 to	 identify	 adults	 capable	 of	 establishing	 a	 direct	 relationship	with	 the	 young	
Neet,	 perceiving	 and	 understanding	 their	 needs,	 both	 expressed	 and	 unexpressed,	 in	 order	 to	
identify	 the	most	 appropriate	 forms	 of	 support.	 A	 flexible	 figure,	 able	 to	 customise	 the	 growth	
pathway	as	much	as	possible	according	to	the	characteristics	of	the	young	people	involved.		

The	person	we	want	to	train	is	therefore	a	mix	of	professional	skills	and	human	sensitivity	and	this	
is	 why	 we	 have	 defined	 him	 or	 her	 as	 a	 FLANK	 MOTIVATOR,	 because	 it	 motivates	 the	 young	
person	but	also	supports	him	or	her	in	a	path	of	growth.		

Neet	people	can	be	defined	as	"disadvantaged"	young	adults,	either	because	of	their	background	
(family,	geographical,	social/cultural	status	and	or	nationality)	or	because	of	their	actual	condition	
(not	employed,	not	in	education	or	training)	which	places	them	on	the	margins	of	society.			

	

COURSE	CONTENTS	–	JULY	2022	–	MARCH	2024	

FLA.M.Eu	aims	at	creating	a	model	of	support	for	Neet	in	an	adult	context	of	reference	different	
from	those	usually	operating	in	formal	and	institutional	places.		

Activities	

§ ACTIVITY	1	-	START	OF	WORK	(online	–	1/2	day	approx.	end	of	July	2022)	
Kick-off	meeting	with	presentation	of	the	project	and	getting	to	know	each	other.	
	
§ ACTIVITY	 2	 -	 SHARING	 EXPERIENCES	 (3	 online	 meeting	 –	 ½	 day	 each	 from	 July	 to	

September	2022)	
Series	of	virtual	meetings	between	the	two	groups	of	participants	to	get	to	know	the	project	in	
depth.	
	
§ ACTIVITY	 3	 -	 TRANSNATIONAL	 EXCHANGE:	 FLA.M.Eu	 PROFILE	 (Turin,	 Italy	 –	 5	 days	 in	

October/November	2022)	
Meeting	between	two	participating	groups,	workshop	and	creation	of	the	FLA.M.Eu.	profile.	



	 	 	

	
§ ACTIVITY	4	 -	 FLA.M.Eu	TRAINING	COURSE	 (in	your	own	country	–	April	2023	–	October	

2023	–	class	training	with	possibility	to	be	online	in	case	of	necessity/restrictions)		
Training	course	on	FLA.M.Eu.	knowledge,	skills	and	abilities.	
	
§ ACTIVITY	5	-	TRANSNATIONAL	EXCHANGE	(Razlog,	Bulgaria	–	June	2023)		
Update	on	activities	and	meeting	with	local	businesses.	
	
§ ACTIVITY	6	-	PILOTING	(in	your	own	country	–	October	2023	–	January	2024)		

The	trained	FLA.M.Eu	will	experience	the	learnt	competences	and	skills	on	a	group	of	selected	
Neet.	

	
§ ACTIVITY	7	–	FINAL	EVENT	(in	your	own	country	-	February/March	2024)		

Participants	will	actively	participate	to	the	final	event	organised	in	their	Country	by	presenting	
their	experience.	

	*Dates	are	approximate	and	might	change	in	case	of	necessity	

	

NUMBER	OF	POSITIONS	AVAILABLE		

Italy:	5		

Bulgaria:	5		

We	 are	 looking	 for	 10	 FLA.M.Eu	 juniors	 and	 seniors	 to	 guarantee	 a	 mutual	 enrichment	 of	
professionalism	and	sensitivity,	as	well	as	an	intergenerational	exchange.	
The	selection	process	will	promote	the	junior	and	senior	FLA.M.Eu	balance.	
	

CANDIDATE’S	ELIGIBILITY	REQUISITES	

In	order	to	participate	in	the	project,	we	require	from	each	applicant:	

- CV	(EuroPass	format,	max	2	pages)	
- Motivation	letter	(1	page)	explaining	why	you	want	to	participate	in	the	project	
- English	as	a	vehicular	language	(at	least	B1)	
- Good	knowledge	of	digital/informatics	tools	
- Residing	in	one	of	the	two	partner	countries	(Italy,	Bulgaria)	

Other	requirements	for	FLA.M.Eu	junior	

- Age	between	24	and	35	
- Having	 a	 bachelor	 degree	 /being	 a	 student	 in	 psychology,	 social	 sciences,	 education	

sciences	

Other	requirements	for	FLA.M.Eu	Senior	

- Age	between	35	and	50	
- Workers/volunteers	in	associations/NGOs	active	in	the	field	of	adult	education	



	 	 	

Preference	will	be	given	to	applicants	with	previous	work	or	voluntary	experience	in	organisations	
-	associations	-	projects	related	to	the	project	topics	and	with	a	clear	commitment	to	participate	in	
the	project	until	its	end.		
	

SUBMISSION	AND	DEADLINE		

If	you	are	interested	in	participating,	please	send	your	application	to	the	following	email	address		

flameu.project@gmail.com	

Applicants	 meeting	 the	 minimum	 criteria	 will	 be	 asked	 to	 attend	 an	 interview	 with	 project	
representatives.	On	the	basis	of	the	application	and	the	results	of	the	interview,	the	partnership	
will	select	the	final	candidates	for	the	project.	

	

	

	

	


